
REPORT OF THE HONORARY TREASURER TO THE MEMBERS OF COAVER CLUB

For the year ended 31st March 2022
1. Income and Expenditure
The net deficit for the year was £2,199, a much-improved position over the previous year as the Club starts to recover from the immediate impact of COVID. This is despite no lunchtime takings with DCC implementing a delayed return to work due to Covid.

In overall terms gross income for the bar was limited to evenings and subject to National restrictions, but there were some signs of recovery with income levels now back to around 70% of previous levels.

Staffing costs increased as a result of changes in National Minimum Wage, but were in part contained by management action, and supplemented by the furlough scheme (until 30 September 2021). 
In addition, we have also benefited from reduced employer National Insurance liability for small employers for both 2020-21 and 2021-22.   

During the year membership subscription rates remained unchanged, with a small increase in income despite an increase in volumes of Full members converting to Retired member status. 
Other income from functions, room-hire and gym membership were affected by Covid restrictions, but show signs of recovery with income now back to around 60% of previous levels.
Administration & Other expenses were reduced due to the impact of furlough and reduced sports & social activity.
2. Application of Funds

During the year the Management Committee agreed to fund some small investments from reserves, including additional outdoor tables, new gym equipment and essential replacement of CCTV equipment at a cost of £5k. 
2. Balance Sheet
The net deficit for the year has been deducted from Club Funds, which now stand at £92,855 at 31st March 2022. 
These are represented by Stocks (£6,303), Debtors (£58,304) and Cash / Bank balances (£39,887), offset by Creditors (£11,639).
Ann Heppell
8th August 2022
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	INCOME & EXPENDITURE ACCOUNT
	Actuals
	
	Budget
	
	Actuals

	
	
	
	
	
	2020-21
	
	2021-22
	
	2021-22

	
	
	
	
	
	£ 
	
	£ 
	
	£ 

	
	Bar
	
	 
	
	 
	
	 

	
	
	Income
	(25,064)
	
	(160,598)
	
	(117,680)

	
	
	
	
	 
	 
	
	 
	
	 

	
	
	
	Cost of sales
	15,215
	
	64,201
	
	49,775

	
	
	
	Staff costs
	22,279
	
	58,100
	
	49,327

	
	
	
	Other expenditure
	3,607
	
	6,999
	
	7,630

	
	
	Expenditure
	41,101
	
	129,300
	
	106,732

	
	
	
	
	
	 
	
	 
	
	 

	
	Net income from bar
	16,037
	
	(31,298)
	
	(10,948)

	
	
	
	
	
	 
	
	 
	
	 

	
	
	Subscription & other income
	 
	
	 
	
	 

	
	
	
	Subscriptions
	(24,578)
	
	(26,204)
	
	(25,121)

	
	
	
	Gaming machines
	1
	
	(204)
	
	268

	
	
	
	Other income (functions, room hire, gym)
	(859)
	
	(20,095)
	
	(11,843)

	
	
	
	
	
	(25,436)
	
	(46,503)
	
	(36,696)

	
	
	
	
	
	 
	
	 
	
	 

	
	Total income
	(9,399)
	
	(77,801)
	
	(47,644)

	
	
	
	
	
	 
	
	 
	
	 

	
	
	Administration & general expenses
	 
	
	 
	
	 

	
	
	
	Staff costs
	4,455
	
	49,896
	
	28,007

	
	
	
	Other expenditure
	9,906
	
	15,304
	
	15,849

	
	
	
	Sports & Social
	1,300
	
	11,001
	
	5,987

	
	
	
	
	
	15,661
	
	76,201
	
	49,843

	
	
	
	
	
	 
	
	 
	
	 

	
	Net (income)/deficit
	6,262
	
	(1,600)
	
	2,199

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	BALANCE SHEET AS AT :
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Club Funds brought forward
	(116,666)
	
	
	
	(100,110)

	
	
	Net (income)/deficit
	6,262
	
	
	
	2,199

	
	
	
	
	
	(110,404)
	
	
	
	(97,911)

	
	
	Application of funds
	10,294
	
	
	
	5,056

	
	Club Funds carried forward
	(100,110)
	
	
	
	(92,855)

	
	
	
	
	
	 
	
	
	
	

	
	represented by:
	 
	
	
	
	

	
	
	Stocks
	5,946
	
	
	
	6,303

	
	
	Debtors
	37,144
	
	
	
	58,304

	
	
	Cash and bank
	60,078
	
	
	
	39,887

	
	
	
	
	
	103,168
	
	
	
	104,494

	
	
	Creditors
	(3,058)
	
	
	
	(11,639)

	
	Net assets at balance sheet date
	100,110
	
	
	
	92,855


