COAVER VOLLEYBALL CLUB AGM

Minutes of meeting dated 12th April, 2017
Present : 
Martin Oram (Chair), Neil Burnett, Gary Bidder, Leroy Venn, Nick Maye, Keith Reed, Kelly Browning, Vanda Van der Linden, Shaun Carter
Apologies ;  None
             Chairman opened meeting 12.30
1. Minutes of previous AGM (2016)   Agreed
2. Matters arising   None
3. Chairman’s report / 2016 Roll of honour 
Another good summer with 31 teams entering the Evening Leagues (28 in 2015) and 10 teams entering the Lunchtime 4’s and 6’s leagues (14 in 2014). Thanks, as always, to team contacts for their continued efforts, and to the committee for all of their help during the course of the season. The end of year free BBQ was well attended as always.
The final league tables were circulated for evening and lunchtime leagues. Congratulations to all of the successful teams. Trophies are awarded to winners and runners-up. 
Tournaments – The Fun 4’s was officially cancelled but 10 teams participated in a one day event, with Coolen’s team winning. 

4. Financial Statement
We have a healthy bank balance of £2,016, a reduction of £131 (annual accounts were circulated). Net cost of tournaments was £50 in respect of event licence fees. The net cost of the league was £81 including one-off costs in respect of pegs stocks (£66), new balls (£72) and net bags (£75) alongside the cost of net repairs (£60). We have yet to receive LPV funding for 2010, despite chasing (£253). It is proposed that this now be written-off, leaving £1,763 in Club funds.
5. Committee Members Reports  
The Committee were happy with the evening and lunchtime leagues and agreed that we would need to review dates and arrangements for tournaments in light of past experience of organised events.
6. Sports-person of the year

Those present nominated the player(s) who had most embodied the spirit of Coaver Volleyball (i.e. consistently demonstrated fair play, encouraged others, helped to develop the sport, helped in an organisational sense, etc). Those nominated by the Committee included  Neil Burnett, Gary Bidder, xxxx. Votes were cast with the result that the 2016 winner was xxxx – many congratulations!
7. Election of 2017 Chairman / Committee

The proposed Committee includes Martin Oram (Chairman), Leroy Venn, Mark Fairchild, Shaun Carter, Neil Burnett, Gary Bidder, Nick Maye. Committee members play a role in the organisation of the league and league events. The roles and responsibilities are included below;

LEAGUES

· Lunchtime fixtures – Leroy Venn
· Evening fixtures – Martin Oram
· Kit checks pre-season – Neil Burnett / Shaun Carter.
· Evening League organisers – rota of all Committee members to be compiled and circulated, each taking turns.

8. 2017 League Structure & Tournaments

Tournament – local event to be held on Saturday or Sunday 11th / 12th June, with camping available overnight if required. This will be unlicenced with teams required to make their own insurance arrangements if required. Nominal entry fee only, to coincide with band night if possible.
Lunchtime leagues – structure and fees unchanged, start data 22nd May.
Evening leagues – structure and fees unchanged. Evening league play down rule to remain unchanged – aim to get other players to help fill in at D2 and D3, but if D1 players used they cannot hit or jump serve.

League to start on 25th May, with warm up 18th May. Training session planned one lunchtime or after work, NB to arrange. 
Entry forms to go out this week on facebook group page. Also in the coaver newsletter. Alternate marketing could be posters, noticeboard, SWVA (Dave Reece), streetlife website, contacts at NHS (e.g. Paul Asprey), or MASH team, met office, twitter.
9. Constitution   No changes proposed

10. Any Other Business
Kit checks (?).
Meeting closed 12.55pm

Martin Oram

12th April, 2017
Note : cost of hospitality at 2017 AGM was £xx
Circulation - All present and last years captains
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