COAVER VOLLEYBALL CLUB AGM

Minutes of meeting dated 29th March 2023
Present: Martin Oram (Chair), Neil Burnett, Gary Bidder, Nick Maye, Kelly Browning, Shaun Carter, Mark Fairchild, Greg Warner 
Apologies: Leroy Venn, Keith Reed
Chairman opened meeting 12.30
1. Minutes of previous meeting (24 March 2022) No matters arising.
2. Chairman’s report 
A good summer with 32 teams competing in the Evening League (29 in 2021). Started the season early and only missed two evenings due to bad weather. 
Reverted to timed matches which seemed to work well. 

Jubilee Cup held on Jubilee weekend with winners Flappers, D2 winners Grasshoppers and D3 winners Pop up pirates. The regular Cup event took place on Saturday 16 July, winners Umbarken – that’s what she said. D2 winners were samurai smashers and D3 winners were Einstein a go go. The end of season BBQ went well also. 
League tables are attached with Afghan United taking the D1 title, Badgers won D2 and Grasshoppers won D3.
Trophies were awarded to winners and runner-up in league and cups, except for teams missing on awards night. 

No lunchtime events held.
The website and facebook pages will be updated shortly.

3. Sports Team award
Sports Team of the year – an award to reflect the team that have contributed most to volleyball, sportsmanship, fair play, encouraged others, played in the right spirit and contributed well in an organisational sense.

Following a vote it was agreed that this year’s award would go to Afghan United, to be awarded on the opening night of the new season. 
4. Financial Statement
We have a healthy bank balance of £2,385, a reduction of £85, but this includes trophies pre-purchased for 2023 season (valued at £266). 
Expenditure excludes EVA affiliation (due date 1st August).

Other expenditure included the annual BBQ, clock/timer and trophies. BBQ costs have increased over previous years due to inflation.
Hospitality cost 2023 AGM £43.25

5. Election of officials  
The Committee and Chairman were elected as follows;

Martin Oram (Chairman)
Leroy Venn & Mark Fairchild are Authorised Signatories.
Other Committee Members: Neil Burnett, Shaun Carter, Gary Bidder, Nick Maye. 
Committee members play a role in the organisation of the league and league events. 
6. 2023 League Structure & Fees
Playing structure – proposed to remain as per 2022. 

Season start Date – proposed warm-up session on Thursday 4 May and league matches to commence on Thursday 11 May.

Catering – will be available throughout (Kelly)
End of season – Thursday 7 September, including free BBQ

Entry Fees - £20 per team for the season, unchanged
Start times – timed matches should ensure a more precise start time, but we will monitor this to avoid issues arising

Kit checks – Neil Burnett / Shaun Carter, Mark to supply mettle pegs for rope lines. 
Tournament date – only one available option this year, due to other commitments, therefore agreed to be held on Saturday 22nd July, the club will open from 12 – 9pm, with catering and music to be arranged by Kelly. 
Lunchtime Leagues – Leroy to explore options (Wednesdays or Thursdays) with the aim of re-instating lunchtime volleyball as a general health & wellbeing initiative. No fees to be charged this year.

Communications – Chairman to initiate via facebook group, Coaver website and noticeboard in the next week.
7. Constitution  

No changes proposed.
8. Any Other Business

None.
Meeting closed 13.10
Martin Oram
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Circulation - All present and website / facebook
