COAVER VOLLEYBALL CLUB AGM

Minutes of meeting dated 11th April, 2018
Present : 
Martin Oram (Chair), Neil Burnett, Gary Bidder, Leroy Venn, Nick Maye, Kelly Browning, Shaun Carter
Apologies ;  None
             Chairman opened meeting 12.30
1. Minutes of previous AGM (2017)   Agreed
2. Matters arising   None
3. Chairman’s report / 2017 Roll of honour 
Another good summer with 31 teams entering the Evening Leagues (31 in 2016) and 12 teams entering the Lunchtime 4’s and 6’s leagues (13 in 2016). Thanks, as always, to team contacts for their continued efforts, and to the committee for all of their help during the course of the season, and to Leroy for running the lunchtime league. The end of year free BBQ was well attended as always – thanks to helpers Andy Nicks and Rob Parr.
A lunchtime cup event was held and in the 6’s The Darkside beat Martial Farts in the final. The final of the 4’s has yet to be held between Top Guns and Lucombe Oaks. Lunchtime pairs saw 10 teams entered and numerous closely contested games also.
The final league tables were circulated for evening and lunchtime leagues. Congratulations to all of the successful teams. Trophies will be awarded to winners and runners-up. 
Tournaments – The Fun 4’s was officially cancelled but 17 teams participated in a one day event (including BBQ), with Coolen’s team winning the event. Points gained in this event were added  to the evening league tables.
4. Financial Statement
We have a healthy bank balance of £1,884, an increase of £121 (annual accounts were circulated). Entry fees were increased by £5 per team to cover the event costs (BBQ). Other expenditure was kept to a minimum. The estimated cost of trophies in 2016 was a little understated, hence a higher cost shown in 2017. Average costs were £324 per annum. EVA LPV funding for 2010 was finally written off in 2016 (£253) as agreed.
5. Committee Members Reports  
The Committee were happy with the evening and lunchtime leagues and agreed that we would need to review dates and arrangements for tournaments in light of past experience of organised events. The committee were happy to continue with the current arrangements for pairs rather than dedicate a Thursday evening fixture to this event. 
It was suggested that we contact Michelmores (Kelly to action), Perry Coolen (Heavitree park) (Martin to action) and the apprentice team (Kelly to action) to see if new teams could be encouraged to join the evening league.

It was also suggested that we discuss the possibility of adding volleyball to the list of activities or events for the healthier lifestyles week, or even arranging a coaver club activity week (Kelly to explore). 
6. Sports-person of the year

The committee decided that this award be removed and replaced with a team award for ‘Team of the year’ to reflect the team that have contributed most to volleyball, sportsmanship, fair play, encouraged others, played in the right spirit and contributed in an organisational sense. The committee will decide this award prior to the final week and the award will be held at the end of year BBQ. Kelly to provide bubbly. 
7. Election of 2018 Chairman / Committee

The proposed Committee includes Martin Oram (Chairman), Leroy Venn, Mark Fairchild, Shaun Carter, Neil Burnett, Gary Bidder, Nick Maye. Committee members play a role in the organisation of the league and league events. The roles and responsibilities are included below;

LEAGUES

· Lunchtime fixtures – Leroy Venn
· Evening fixtures – Martin Oram
· Kit checks pre-season – Neil Burnett / Shaun Carter.
· Evening League organisers – rota of all Committee members to be compiled and circulated, each taking turns.

8. 2018 League Structure & Tournaments

Tournament – a number of options were considered and after a vote it was decided to run the local event as in 2017 as a separate event in its own right, open to all evening league teams. Teams participating will be awarded 3 points to be added to the evening league points tally. This event will be held on Saturday 28th July, with camping available overnight if required. This will not be licenced with the EVA. Teams are required to make their own insurance arrangements if required. The cost of entry will be included in the evening league entry fee as in 2017 and will include a free BBQ at the end of the event. This will coincide with a coaver band night and other sports will be invited to attaned for the BBQ and band. Bar to open at 11am, registration at 11.30, matches start approx. 12.00. Teams to confirm attendance beforehand. Live music from 5.30/6pm. A junior event may also be held to be arranged by Andrew Potter / Richard Merrifield, Nick to provide email address.
Lunchtime leagues – structure and fees unchanged, start date week commencing 14th May.
Evening leagues – structure and fees unchanged from 2017. League to start on 17th May, with warm up 10th May. Final night and BBQ set for 6th September. Food will be on sale from 5-8.30pm on league nights, a menu to be provided by Kelly. Richard Merrifield will be arranging junior coaching to coincide with some evening league dates and will provide a net. He has confirmed he holds all appropriate coaching and DBS certificates. 28th June clashes with ngland v Belgium (world cup) and we will aim to set nets up at lunchtime, start at 5.45pm and end by match time at 7pm. Coaver will screen the match. MF to organise fixtures.
Entry forms to go out this week on facebook group page. Also in the coaver newsletter, noticeboard, etc. 
9. Constitution   No changes proposed

10. Any Other Business
Neil/Shaun to consider need for net repairs and liaise with Angela/Dave Reece as appropriate.
Meeting closed 13.32pm

Martin Oram

11th April, 2018
Note : cost of hospitality at 2018 AGM was £28.40
Circulation - All present and last years captains
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