COAVER VOLLEYBALL CLUB EGM

Minutes of meeting dated 13 January, 2021
(via Teams)
Present : Martin Oram (Chair), Mark Fairchild, Neil Burnett, Gary Bidder, Nick Maye, Keith Reed, Shaun Carter

Apologies ;  Leroy Venn
          Chairman opened meeting 12.30
1. Previous minutes   
Agreed
2. Matters arising   
None
3. Business Banking arrangements 
At our last AGM we discussed the need to transfer the volleyball club bank account from RBS to another bank as part of the ‘business banking switch’ scheme, which is part of the deal struck by RBS when they received government assistance. 

So far, this process has proven to be fraught with problems, not least seeking to get RBS to add a second signatory to the account as previously agreed (Mark Fairchild). I can confirm that all the necessary details have been submitted to RBS in this respect, but we have yet to receive confirmation of the change. We do have confirmation from RBS that the change request has been received and is being processed.
In terms of switching banks, if we can finalise the switch, we may be eligible for some additional funding (£1,250) as part of the switch scheme. However, this is not an easy process and there are deadlines that will need to be adhered to. 

To date we have explored various available options to determine eligibility. The current offer relates to the following Banks;

Metro Bank

Co-operative Bank

Starling Bank

The purpose of the meeting is to formally record agreement to switch banks. 

It was agreed by unanimous vote that: 

(a) We should make arrangements to switch banks under the RBS business bank switch scheme to one of the banks listed.
(b) If this is not possible, that we should make arrangements to switch banks under the RBS business bank switch scheme to any other bank that may be approved under that scheme in the future.
(c) The bank of preference at this stage is METRO BANK, having explored the offer and eligibility criteria.
4. Charitable Status 
Eligibility for business banking with some banks is restricted to registered charities, although some are open to Community Clubs also. 

Given the nature of our objectives, our ‘not for profit’ status and our role in the community we are proposing that the Coaver Volleyball Club explore the possibility of registering as a charity, although our turnover may preclude this, in which case we will remain unregistered. 

In any event we will establish trustees for the club / charity, confirm of our business structure, and confirm appropriate charitable purposes.

It was agreed by unanimous vote that: 

(a) Coaver Volleyball Club be registered as a charity with the Charity Commission if permitted. If not permitted, we will remain as an unregistered charity / Community Club with charitable purposes.

(b) That our business structure be established using the template provided by the Charities Commission.
(c) That the charity’s objectives be ‘the advancement of amateur sport (Volleyball) including sports or games which promote health by involving physical or mental skill or exertion’.
5. Club Constitution 
Our existing constitution was established in 2005. It is relatively short but sets out our charitable purposes, even though the club was not registered as a charity at that time.

The Charities Commission template has been used to draft a revised and updated constitution and this was reviewed by the committee. 
Minor changes were agreed in section 17 to record that additional committee members could be appointed at the Annual General Meeting, and to correct some typos in the introduction.

It was agreed by unanimous vote that: 

(a) The revised draft constitution (2021 version) be adopted to replace the previous constitution (2005 version)
6. Appointment of Officers & Trustees  
The existing officers were appointed as Trustees as follows;

Martin Oram

Mark Fairchild

Leroy Venn

It was agreed by unanimous vote that: 

(a) Neil Burnett be appointed as an officer of the Club and that he therefore be added as a Trustee of the Club.
7. Any Other Business
No additional business was raised.
Meeting closed 13.10pm

Martin Oram 

Club Chairman
13 January, 2021
Circulation – All present, Club notice board, social media
